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Abstract

Artificial intelligence (AI) can effectively improve the efficiency of logistics planning, inventory management, transportation
scheduling, and customer service through optimization algorithms, machine learning, and big data analysis. This paper deeply
analyzes the potential impact of Al on improving logistics efficiency and reducing operating costs. Through case studies, it reveals
the actual application of Al in the logistics industry, sorts out the difficulties and challenges faced in implementing Al logistics
decision support systems, and proposes measures to strengthen the integration and development of Al technology and talent, optimize
business processes and improve project management efficiency, enhance internal communication and employee participation,
ensure compliance and data security of Al transformation, and help enterprises better adapt to and utilize Al technology to promote
sustainable business development and innovation.
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