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Abstract

With the rapid development of information technology, the application of computers in project management is becoming increasingly
widespread. Information technology is not only a technological upgrade, but also a transformation of team thinking and behavior
patterns. This transformation makes project management more scientific and efficient, and also allows team members to feel the
practical benefits and sense of achievement brought by technology. This article explores in depth the specific applications of computer
information technology in project planning, execution, monitoring and control, and closure stages, and analyzes the significant
advantages it brings, such as improving efficiency, enhancing quality, and reducing risks. At the same time, key measures for
implementing computer informationization were proposed, including technology selection, personnel training, process optimization,
and risk assessment, aiming to provide reference and guidance for the informationization transformation of project management.
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