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Study on motivation and incentive mechanism of young
volunteers in children’s school volunteer service

Weimo Gu
National Library, Beijing, 100081, China

Abstract

This paper mainly studies the participation motivation and incentive mechanism of young volunteers in children’s school volunteer
service. Through the comprehensive analysis of relevant literature, combined with the actual investigation, this paper reveals
the motivation of young people to participate in the voluntary service of children’s centers, including personal growth, social
communication, interests and so on. At the same time, it deeply explores the effective incentive mechanism for these motivations,
such as material incentive, spiritual incentive, development opportunity incentive, etc., which provides theoretical support and
practical guidance for children’s schools to better attract, manage and retain young volunteers and improve the quality of volunteer
service. In addition, it is also important to study the combined effects of different incentive mechanisms and their adaptability in
different scenarios. According to the operation characteristics of children’s centers and the dynamic needs of young volunteers,
flexible adjustment of incentive strategies can further tap the potential of youth volunteer service and help children’s centers build a
more perfect and efficient volunteer service ecosystem.
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