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Abstract

The leadership positions of civil servants in the Free Trade Port are the makers, decision-makers, and implementers of national
policies. The level of their comprehensive decision-making ability directly affects the high-level development and progress of the
Free Trade Port. The paper summarizes the dimensions of competency models for typical leadership positions of civil servants at
home and abroad, constructs a competency feature element library for leadership positions of civil servants in Hainan Free Trade
Port, and proposes targeted paths for improving the comprehensive decision-making ability of leadership positions of civil servants.
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