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from the Perspective of Performance Management
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Abstract

With the continuous evolution of modern management concept, performance management has become a key part of the internal
control of administrative institutions. This paper aims to discuss the necessity and existing problems of internal control of
administrative institutions from the perspective of performance management, and put forward corresponding improvement strategies.
First of all, the paper analyzes the importance of performance management in administrative institutions, and points out the key role
of internal control in improving management efficiency. Then, the core problems such as the disconnection between internal control
and performance management, the lack of supervision mechanism and the imperfect related systems are identified. Finally, many
strategies are proposed, including establishing and improving the system, strengthening the implementation strength, establishing the
linkage mechanism, improving the personnel quality, strengthening the budget risk management and optimizing the budget control
process, in order to improve the performance management effect of administrative institutions.
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