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Abstract

As China’s market economic environment continues to optimize and upgrade, Chinese enterprises are facing the stern test of
economic structure transformation. On the one hand, the increasing volatility of the global trade environment requires enterprises
to strengthen the core of internal management and flexibly respond to external challenges. On the other hand, under the macro
framework of economic structural transformation, seeking a path to promote the steady growth of enterprises and activate the
development potential has become a hot spot for all industries to jointly explore. Based on this, this paper deeply discusses the current
situation of enterprise business administration and its countermeasures under the new economic environment, aiming to provide
valuable reference for related fields.
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