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Abstract

In the environment of increasingly fierce competition in the pharmaceutical industry, enterprises want to have long-term development,
managers need to improve their own strength, fully improve the enterprise internal system, among which financial internal control
is an important means to ensure the operational efficiency and financial stability of enterprises. This paper analyzes the deficiencies
in the existing financial internal control process of the enterprise, points out the challenges faced by the enterprise, puts forward the
corresponding strategy and the implementation path of the financial internal control process, carries out the internal reform from
the inside to the outside, and gradually promotes the implementation of the optimization measures. In order to provide reference
suggestions for enterprises to improve their operational efficiency, reduce financial risks, and lay a foundation for enterprises to
obtain sustainable competitive advantages in the fierce market competition.
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