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Building Comprehensive Financial Management for Metro
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Abstract

Finance is a crucial component of enterprise management, and financial transformation is a significant aspect of managerial change.
In the context of organizational transformation and the expansive development of metro networks in major cities, the integration
of business and finance has become a necessary path for financial development. Starting from the current and existing problems in
the development of operational business finance, this paper proposes the establishment of a full process management system for
operational business finance, while leveraging the role of financial data and report information to establish a set of business financial
statements, realizing the interaction of data information and reasons, and effectively exerting the value enhancement and decision
support role of finance in operations.
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