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Abstract

The “blue ocean” strategy refers to a strategy that is not limited to existing industry boundaries, but strives to break through such
boundary conditions, and opens up and occupies new market space by providing innovative products and services. Blue ocean
pioneers do not use competition as their benchmark, but follow a completely different strategic logic, namely “value innovation”,
which is the cornerstone of blue ocean strategy. The reason why it is called value innovation is that it does not focus on competition,
but strives to make a leap in the value of both customers and enterprises, thereby opening up a new, non competitive market space

(win-win; avoiding competition and creating new market space).
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