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Research on Cost Investment under the New Equipment
Operation and Inspection Management Mode of Power Grid
Enterprises

Yulin Wang
State Grid Qinghai Electric Power Company Information and Communication Company, Xining, Qinghai, 810000, China

Abstract

This study takes the Xining Power Supply Company of State Grid Qinghai Electric Power Company (hereinafter referred to as “Xining
Company”) as an example, and based on the problems existing in the equipment operation and inspection management of Xining
Company, takes the data of Xining Company’s equipment operation and inspection as the analysis sample, and elaborates on the
process of cost investment analysis and research under the new equipment operation and inspection management mode of power grid
enterprises. Firstly, establish a new operation and inspection management model that involves pre validation and post evaluation of
inputs. Then, an in-depth analysis was conducted on the cost investment under the new operation and inspection management mode,
including data collection and organization, historical investment analysis, 2023 application analysis, and 2024 planned investment
correlation analysis. Through empirical research and data analysis, the effectiveness of the new operation and inspection management
model and the rationality of cost investment have been verified. Finally, the results of cost input analysis and the effectiveness of new
equipment operation and inspection management were summarized.

Keywords

power grid enterprises; equipment; new operation and inspection management models; distribution network specialties; cost
investment
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