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Exploration of the Application of New Quality Productivity
in the Deep Processing and Operation Management of Coal
Chemical Industry

Li Xu
Inner Mongolia Yizheng Chemical Co., Ltd., Ordos, Inner Mongolia, 017000, China

Abstract

With the development of science and technology, new quality productivity gradually plays an important role in the operation and
management of coal chemical industry at home and abroad. This paper explores the specific application of new quality productivity in
the operation management of coal chemical industry. Based on the case study, the application effect of new quality productivity in the
operation management of coal chemical deep processing is analyzed in detail. Research found that the new quality productivity can
effectively improve the efficiency of coal chemical processing, optimize operation management, reduce cost, and improve product
quality. Finally, based on the above findings, some targeted strategies are proposed. These research results provide a useful reference
for the deep processing operation management of coal chemical industry.
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