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Research on the Dilemma of Accurate Preparation and
Implementation of Cross-departmental Project Cost Budget
Based on General Ledger Accounting Function

Lihua Xu
Xinjiang Dunhua Green Carbon Technology Co., Ltd., Karamay, Xinjiang, 834000, China

Abstract

The company’s operation process will be affected by various micro factors, especially in the budget management steps, and its final
result depends largely on the actual operation. This can both promote and constrain the company’s planning and development. On
the positive side, by addressing the problems in the budget process and making it more standard and scientific, it can improve the
effective execution of the enterprise. On the downside, failure to effectively avoid or address potential risks in the execution process
can lead to negative outcomes. Therefore, in order to comprehensively improve the quality of budget management in the company, it
is necessary to conduct in-depth research on specific strategies on how to strengthen budget management.

Keywords
factor analysis; budget management; budget execution

ETEKSITERBER BRI B A EF HE SR H SHIT
B

s

HrA EB R D AIRAT], HhE - FrsE yohrFk 834000

m =

e EEEARP LB EAPHE T Hre, LAEMATESTRE, €M RALERBRAZZ LM T R FEERL, X
BARHE SN A AR B 29 A WO LR AR . MR O da ok A, B AR TR AR P 0 AR X AR . AL, TARZ L
WG HPAT A, MHE—EE, R KA BB R RPIATIRPOBAERE, TRAEFHABER, A, A
T 2ERIANG G E LR E, FZRNF T do T he iR FAI B 0 BAR R b

e 40
BE oW AR, AN

18]= ST O BRI ROV 45 25 Bt 5 ST,

WETIAFHARRNEFES L, RIHEERE
BEFRRARE, Xifds RIS WS, TR
HL PSR, SR IE R T AR
HITZ. LA, W TSR, BFIEE T/ 500
EROETEMREES, ARMTENT A EIS
BBy BRI 2, s HE B s, (Fldn, T
BHNTHITE, SHZ BT THIZCR .

2 MEEENEAGR
TS TR A Al DRI b BRI, SRR

[EZEBT] hRazte (1986-) , &, PETIUREAN, K
B, PRI, MBETTAR.

78

FEFMRCE IV S AR 300, R T AR T
BT, MPITERATIFOAIR, 1R EERhS
AN, dEiEsl e S B R E S S, T
BERTEERESS, AN —IEEEShemEE,
EHERIRE, BTSSR TR ERIE R .
FREL R T TR A 28 — BB, VR TREA )
T S SR L T ) 5 2 DA e R P TR P A P
Tooko A INARE B 5 f B AR R FE 2 B & FRRT5 755K
HIETEL, HEHRRE PR H RN ATl D, REEETH
BN QIR E RS, R X DEIE
TEAZIR, TREHZEE B S SR RIFEHERS 12y
TP JEINRER AT, 80T I H TS SE SR
w72 PEREE S0 TEIRIEE BB LI, T gm IR HEr



WMEE5EE - £ 08 &

cE12H - 2024 £ 12 B

PEATZE LI AR ESR , AR X — B B TC A A AT
BECRR, KRBT e R0

FTRE P TR TIEE FAE B, R FsE
TARR LAY, KT AbstE —EWER . TERE T
RGBTSR T . A RIS
FRE oS, TSI ERAEMATIES NS, ThERIE S
BEARd=E], FHERTE BRI, fEFRTEEN, &5
IS AA —E B EHER, XK T S48 T
DIVEH, SURE TIRReR. TR ST S TE I S IR,
TR T AR OB T IO 08T, WL S SEhRmy 2
S MAFAER PR R SOERE E. andl 2 BN MR a &
LERIR R EERTA, SERIEN TR A A
#, NIRRT

THE SRR TR PSR = BB, R
AR RTINS &R IR TS Ol T
ZIF, WREEENPITE L TR — P E B2
W EB A ITIES, AIUAKHAE PR RS
PABS:, WPt SRERAUTESENE, LTS B ARy SEEl F2 (k& 78
HIPRIIES

3 M FERITRE IR EE S
3.1 HMMME RS &

SEFA TR, FEABIMREZOE 12—, &
B TARE RIS E HRTPA TN BAKCE . SHER, )
ETE Rt R T ARt A, Wi, s
HB I ETRE DT S A TS TS TR A St b T4
SRS TRERIT ), SR S5 EBAS AR
FIANEIHR B, 2o ST S Hk B A T
HER P,

Biltn, YA FREE R E R, T
RETHE TR HEr, X8 B TR s
g, S, nSATIE R B shIRA, WnTaes
FIT TN A s R = N E S s, FILHEEE
KR ROTIET 3. XIS B S S E T e RE BT
HoRE R IE AN 22 A SR T TR, MTIRD T A
T AT RENE, (RIIE T T BERS A 0B e AL A
sl PRSP R R,

3.2 FIMMERITHEZ

R M PR T 8 T H A RO A TR, A
FIA RAZ TG BT 00 Tir, DABEIARAE K
E TSI RIS, IR RIIEA B T TR
FriEE. B, BA IR AR T T e 2%
o, Tl R S TR R . XK A ]
TERE TP PRAER B B, o T — S R R
BRI A, IXREA BELE B T A I SE PR RIS DL S ke
Hizk

ST TFHO L EHH A T, FRAIRIZ M R F R4S
TS, B Rl & RTE S T, DU
Bt EFE BT TIER LSS, Hit—S el
FEHITEER . Hk, TR TR TR P TIT HOR Al
o XBEESRBA WEMTREHT I R GRS o 2 e T
AR, XRE A BEE R T TR BT I R e
(9, HELLEAEEARRAL, RERBhRATTERT
BEIRIE R A O R T, TR BRI T
PP EPRER BRI SRS . X RR 23 i F 22 bRt
PR A FTEHUTIRGL, DUET &N HOTRE I 7455
BEEFIAE HATRIOITFRY. FRambt, $Hayes i sHT
fiti, TMNEEHEWEIE, B E R RO B
SEARFR, DORERTUEH (Y 0 B T e B [ R A
g, MIMAREEETERTES BRI P,

3.3 M EPREFIHTTEE

VPN T SERRA =R TR AN R A, (EFis 5
FATTE B, I FUESERIAE 25 T Sebrbs
BIEXRISEN . MA TSRS RE, XS R RAF
TEEERAEAM TR R 25 EFRR T 5 B s R B
USRI R R At T RO s B, PRI, PSR
RBE “AIREE” 1, ETERIEARN T RAS L H
BT EIE . Fln, ST A TR ETERS, R
Z Al TR 5 e L AR AR B A 7T 7 Sk B TR
SRIfT, TSR R REEIH A ER—T5, APATEM ST
X, BEEATRESSSREARIIEIE, M T AR
FRESHERE . HEoh, MATIHEIEEIS S, HhEme
S AT ARSI RITHIZ, SRS RS
HZPRT ks (bR, (FTLIE 2 A R AR B SE ,
BN T AR NG, R ITE T A TR TS b ERE 1
HIK R,

4 MEXS A R ME AT T BRI

4.1 U TE & B BT %
RIEA AT SIE N TEER, AFNEEN T
HIVET A UABARCREE . B2, ARIISES I HE
HEFEVOFHE TSR, BT Rl shr Rk
VEARERITIT HIVESRRS . Flan, ST RABICRHEERIRE
S5IER)), A FIRAZE FRIEATE S, EHER s/ N
D WIS 2" IR NIRSEERE TR, (EFE R e
REFA R BN ANTHREE S Hk, mRATT
SN TEFF AN, IBARE TR 2 A SO iR
PP T2 AER), B SRITE D, WL AR SRR S
HEMEMHARENET. 2 TIEN S M0, AFE
HEMFRETE SRR — A, XPERE e A
RESRAMEH “m bEZ=TF" M "B N2 L EENFE,
LEPEMRINE BT, ZA5 R, MIfRIIE T A R TTESE

79



