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Abstract

This paper deeply analyzes the current situation and countermeasures of human resource management. Further analysis of the current
human resources planning lack of long-term vision and flexibility, performance management appraisal injustice, improper application,
enterprise culture concept and false problems, and put forward precise planning and strategic coordination, multiple recruitment
and rational allocation, scientific performance management and incentive, deepen the enterprise culture construction and ground
countermeasures, aims to optimize human resource management practice to provide theoretical basis and practical guidance, improve
enterprise core competitiveness, to adapt to the changing market environment. Help enterprises to improve the efficiency of human
resource management and achieve sustainable development.

Keywords

human resource management; current situation problem; optimization countermeasures

AN ZEETEPUIR B X SRR
I
FEL e ) A TR TR B A ], SR - 117 457% 274100

=

WXRANFMAA T REBILRE AR BRASH T BAAA T RARN B2 KZRAL ZEE, GHEEEFHZTFN, SR
BRARLE Sl IS RAFETR KF R, dmREAEAR S KSR, $ARBELERE, AFEaAERE
BB RACE L AR B F AR, B AEA S MRAA D TR E L RRRE RS KRG, RISk ES
1, ERERWTACH T RIS, B R RIAA T REEIRE, FATHELE,

KRR
AR FRAEL; JURFIAL; HALTT R

Bk, AR T VAR A R T2 & M A A BRIE R
SITRIRER . KIDAE, UAER Tz BRI ARERCH
ANA SR, TR REROR G Timih R E
REEBHUN, LA WBEZ SACACRRT, Toik s
SR RIS N RS, s 7T H R L

18|57

eI AN LB BT AR LB, A R
RIS R SR . AR N e TS
EAOSIRG T, SFIRIE A AR, (R s H
FRIIRIR . VoSO A BINT4 BT A S T S (e ]

B, SRRSO BT HO AO 5.
2 HAT A N FREE L RTFERE-

21 NAFEMKA R
2.1.1 B2 Kim gk

T2 ARBET DA BB R IR HIE A RIE
X, ULEIR TIEAME I R T3 KDL & K fir s

[(fEE”AT] A (1992-) , PEFTEA, AR, T
120, MSLWITRERADSRAR.

&, PHfnEE AR TE SR i 2= e b
212 AR R R %
LSRR E AL, Rl sthbi o Bk, {2
Al AR RS B 5 55 B SEE s, R, RO
ALAE AT IR 5 TR = AR R Sl N L
AN B B A LB Bk B B A BRI A AR
ARSIV NESA T REAR AR SR, S5
TETBRIEL R, A SRS, RE A fakkak
TAREREER RS, REEDSMIILS RS A RAAT
B, FASRIESS e AR /LIPS, T 2 A SEPRA

JRAYTE.

87



WMEE5EE - £ 08 &

cE12H - 2024 £ 12 B

22 BES AAFHEERE
2.2.1 EAFE AT

— 5T, ROAABRER R AR, KEBRT M
RS | REFEIELLUN 5 TS A TR 55, 6k
THFHASNEATRE . LSS i £ o EE A . 5B
— 5T, AP N A TR R ERUANEMT, A
eI, Al —RiE TR TR HIREE EhR, P&
ARSI et NSRS R IRIASK TR D, DI Sl
G HIMEWESIER . X S B IAEERA R T
W HIURE R TENERILS, R HPES T i T1E
HERRIA TR TR
222 AFHEE TR

VFE VAR GRS AT MBS, Sz
FESINIANE A ek BIIEMERIIY SHA R, ENE
M SR kil s S E R RIS RRE DU A S 2 OB
A EASHT, WARBIEER AT RS [ S5REE TR,
R, 24l s SR DR oR Bl B A IR (A B ES TR
X TUEGT, AEESPE ARSI R, 598, il
SR, AR R R, Tk
B RE I T ERA S RS T LB, S50l %
R E 2, EERARIEREN, ML FEERIT
e I LR R RS, IR R i S,
23 GHMEEARTE
23.1 ZHTERANE

TESTSCER ISR TSRS, B0 Bhe & AT RE A A
NEIT . AR FFER M WS E = A EED,
TEIFAELIEEIZ A IE . BN, B RN R — 15
ZRIRRRELTERE, AR, RRKGEE R RZE
TA— BRI E R AL, R L 2]
MR Rk AT, B, EEARIFB™E T %
REROUERE . B ATRER AR B4 IR T 0 TR R
TAERERE MR DTEh S e Y A TR, X B[R] AR R] RE
SRR TR A IE VP A2 IREE, TS 1% 5 T A1
%, s B R E 5 TR
232 R BAR L

RV AE Bt B R X — AT A7/ 5
B, L BB IRBISTR G R SRR S, %
AR Z, (EECBRR Er R AR R LA RALE . A 1
WA R R AT, BB gndE T AR B s
BT ERIS, A TEDERISE D TES B SRS 2 AW
SR, EELISCA EARERN TIERIES0E T, XhpE
AR FREIE, L ARG Pt 22 3 A
2.4 )N ST ES

YAl A SR, ez R M E LRI
ik, MEDUBRGEESE HARIEL L, SN B TR AR A
IR

88

2.4.1 XACEE A R #

FHY — 3 AR BEFRMR HE B . BT il S b B
SENMEVRR, BTSSR HPRA R
W, B TR T/ERIRANENEHTES |, LR —
Bk E 7, TR =B fa =t B, 175
N R = SR SR ARG R AR, M EHI2Y Tl
AN SRR R T
242 SAHE MR 5

ol EAAEINE R S E I IRE T H S
PSS, TEEEEMI IR R B —ET 2
R EEHE R AR, BT 5S5R
THgvssr. BRIVEH. B TERESESESE G, il
TETBR TR S AL ST P FTE, (RZIRIBE
I SIERT T AT o LSO E DATE 52 TN IR B AR 5
IHER, BRI AR R ko T = i T
PHEA ORI ER P,

SMUANNZEEENEEITR
3.1 FBEMK 5 KBS th[E
3.1.1 Kz AL A X

ARSI R R B, N SR AEINTE BRI
RS . X EIE TR TR T 1AL, BTt 2
THHIETER. B R RHIE S 5ok S AL
SEERITERI, DIMIESE HiE | AT RE s fU L AR B AL 4151,
AR AL T BRSSP TE  BLR SR B RNS ; DU RIHE
PR R BB RK, W AR E SR R RS A T
e, XPgElEE FitES, ETXEemE., AN
Hr, VEERSHEETRNIR R 3~5 FEE ST AL AT TR,
EFHRIFHTE AT . KA RERRY, AN, 7RO
SERGERIRETRITRI, MIE JIRBEAT G & S L ERE F 2
AT
3.1.2 S AR EHR

VAR AT IR GE LG A Al 5 R 75 oK He i g
SNEBIRERAEAL, AR — BT 2 IO E LA, T
BT EE — A, A EIFEAR R el
EHEE R, R4 ERE S TINESSA L, BEoaE
rllEassEn, FNZEM SRR ERE, —B%
T I e A F el R O S I A L 55
FREAE, AL AT S A RS, BRA I RS
At 55 AT G5 R R AR R s it S s
TESRRS, FEEEMIITR A BRI S, AU I,
R THGBES FNR GRS RENS SHEZE, A RIIE
SIS R AR AR FS RIS SiE n i
32 ZRESEERE
3.2.1 Myzd T B AR A AL S R KA

kB TR AR FIT A A, BB O
HRETFTTE, el sehk TIEES TR T ilfieE, fe52



