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Research on the Risk Factors and Safety Management
Measures Existing in the Overseas Operation of Petroleum
Enterprises
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Abstract

In recent years, more and more enterprises in China go abroad to develop overseas. Among them, oil enterprises have achieved
certain economic benefits in their overseas operation, but they also face many risk factors in the process of development, which limits
the further development of oil enterprises. Therefore, oil enterprises need to pay more attention to, strengthen risk control in the
process of overseas operation, identify risks, strengthen safety management, effectively deal with various problems, so as to realize
the increase of income, open the international market and improve the overall competitiveness. In view of this, the research work of
this paper mainly expounds the risk factors of the overseas operation of oil enterprises, explores the risk management objectives, and
puts forward some effective safety management measures for the reference of relevant personnel.
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