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Selection of enterprise strategic transformation path based
on SWOT analysis

Chongjuan Chen
Guangxi Zhuang Autonomous Region Tobacco Company Qinzhou City Company, Qinzhou, Guangxi, 535000, China

Abstract

In the context of the new normal of high-quality development, if enterprises want to be better, stronger and bigger, they must
accurately position their own advantages and disadvantages, and make clear the development opportunities and threats. SWOT
analysis is a method of analysis and induction of enterprise operation. In the transition period, it can help enterprises to clarify their
advantages, disadvantages, opportunities and challenges. In this study, enterprise A was used as an example to study the selection of
enterprise strategic transformation path based on SWOT analysis. First, the origin, definition, and implementation steps of SWOT
analysis are introduced and analyzed. Then, using Enterprise A as an example, the SWOT analysis was performed. Finally, based
on SWOT analysis, clear A enterprise strategic transformation path selection and explore its specific measures, hoping to give some
reference and reference to similar enterprises.
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