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Analysis on staff management of township service industry

Kaisong Yang
Xizhou Town People’s Government of Dali City, Dali, Yunnan, 671004, China

Abstract

Doing a good job in the staff management of township service industry can provide a talent base for the development of township
economic industry, and then better promote the development of township economy. It is very necessary to effectively optimize and
adjust the staff management based on the actual situation of township service industry. This paper also focuses on this and takes
Dali, Yunnan Province as the research object. This paper mainly discusses the current situation and optimization countermeasures
of township service industry staff management in this area, hoping that the discussion and analysis of this paper can provide more
references for other township government staff and rural service industry management personnel, and improve staff management
ability and management effect.
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