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Manganese ore import risk management and coping strategies

Zhe Sun
State Power Investment Group Guizhou Jinyuan Jinneng Industry and Trade Co., Ltd., Guiyang, Guizhou, 550000, China

Abstract

This paper aims to discuss the risk management and coping strategies in the process of manganese ore import. As an important
metal mineral resource, manganese ore is widely used in steel, electronics, chemical industry and other fields. However, there are
many risks in the process of manganese ore import, including market risk, quality risk, transportation risk, environmental protection
risk and so on. Through the detailed analysis of these risks, this paper puts forward a series of effective coping strategies, including
strengthening market research, improving quality supervision, optimizing transportation scheme, strengthening environmental
protection measures, etc., in order to provide useful reference for enterprises to import manganese ore.
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