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Research on the performance of enterprises under the
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Abstract

The rapid development of information technology has promoted the transformation of financial management mode. The globalization
of the economic situation has also posed challenges to the management of large multinational corporations. From the era of
computerization, to the era of ERP application, and then to the financial digitalization implemented by major enterprises, it is the
mainstream trend of financial management model reform to extend financial management from basic data analysis to the business
side. Mengniu Dairy Group, as a representative local dairy enterprise, is the first large-scale dairy group in China to build a financial
shared service center, so the study of the case of Mengniu Group’s financial shared service center and the analysis of the path and
performance effect of Mengniu Dairy’s financial shared service have a strong reference experience for other dairy products and even
fast- moving consumer goods industries.
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