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Abstract

In the context of the current new era of development, with the advancement of higher education reform and development, a series of
new requirements have been put forward for financial management activities in universities. The “Double High Plan” promotes the
continuous expansion of the scale of higher education fund investment, but the contradiction between fund utilization efficiency and
performance goals has become the core issue of financial governance, which is prone to management contradictions and problems and
affects the quality of financial management in universities. This study takes the “Double High” project as the starting point to explore
the causes of the imbalance between high input and high-quality output. It proposes to reconstruct the budget management model,
construct a dynamic performance evaluation mechanism, improve the risk warning system, promote the intelligent transformation of
finance, and ultimately achieve the goal of improving the efficiency of university fund resource allocation.
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