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The influence and path exploration of the digital transformation
of state-owned enterprises on economic management
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Abstract

With the rapid development of digital technology, state-owned enterprises are facing great transformation pressure and opportunities.
Digital transformation is not only the only way to enhance the competitiveness of enterprises, but also has a profound impact on
the economic management mode of state-owned enterprises. By analyzing the background and current situation of the digital
transformation of state-owned enterprises, this paper discusses their far-reaching influence on economic management. The research
found that digital transformation can effectively improve the efficiency of decision-making, optimize resource allocation, promote
innovative management, and further promote the transparency and scientization of corporate governance. This paper also proposes
countermeasures to these challenges, including strengthening digital infrastructure, improving data governance and security
management, and strengthening leadership digital literacy, emphasizing the importance of policy support, talent training and cross-
industry cooperation in the future transformation process.
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