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Abstract

The construction industry is one of the important basic industries in China. It is significantly distinguished from other pillar industries
by its industry characteristics such as capital-intensive, long cycle and slow collection of payments, making cash flow management a
core link in the financial management of construction enterprises. Based on the basic reality that the financial integration construction
of China State Construction has achieved certain results, this paper takes the management of fund income and expenditure as
the core, constructs the cash flow budget management and its evaluation index system, and innovatively uses the Boston Matrix
research method to construct the assessment differentiation system, aiming to provide a scientific basis for enterprises to optimize the
allocation of project resources and strategic decisions.
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