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Abstract

The rise of digital technology has driven accounting firms to choose digital transformation as a new development path. This paper
takes the “strategy - business - Talent” trinity collaborative system constructed by Accounting Firm A as the research object, and
analyzes its practices such as promoting the development of intelligent auditing tools and process reengineering, building a digital
risk defense line, and implementing the “Digital Auditor” training program. Research has found that digital transformation can
reconstruct the audit operation mode, optimize project management, strengthen data governance capabilities, and achieve a leap
in service levels. The conclusion indicates that accounting firms should base themselves on the integrated path of “innovation of
technical tools + upgrading of business architecture + evolution of organizational capabilities” to form differentiated competitiveness
in intelligent auditing and lean management.
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