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Analysis of the Motivation and Impact of Midea’s Acquisition
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Abstract

With the changes in the smart home market, many companies are gradually adjusting their development strategies. This article
takes the acquisition of Wuxi Little Swan by Midea Group as a case study, and deeply explores core issues such as the selection of
merger targets and the implementation effect of merger strategies. Through various methods such as financial indicator analysis and
event analysis, a detailed study was conducted on the changes in integrated performance after the merger. Combined with Midea
Group’s own strategic goals, a comprehensive evaluation of the merger effect was carried out. Through the analysis of the typical
case of Midea Group’s acquisition of Wuxi Little Swan, the aim is to provide reference and inspiration for merger strategies for other
enterprises, helping them better understand and cope with various challenges in the merger process.
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