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Psychological counseling empowers the driving force of
human resource management.

Xinyu Guo
Chengdu University of Technology, Chengdu, Sichuan, 644000, China

Abstract

In the context of ongoing innovation in enterprise management, human resource management has evolved from traditional
administrative tasks to a people-centric approach. This article explores the value of integrating psychological counseling into HR
management, highlighting its crucial role in maintaining employee mental health, enhancing management efficiency, addressing
career crises, and fostering a sense of corporate care. It also discusses how psychological counseling can serve as a driving force to
boost employee satisfaction and loyalty, strengthen team cohesion, stimulate creativity, and shape corporate culture. Additionally,
it examines the role of psychological counseling in risk assessment within HR management, offering insights for achieving mutual
empowerment between employees and the company, and promoting sustainable development.
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