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Abstract

With the continuous expansion of investment project scale and the increase of financing methods, the traditional financial
management model that focuses on revenue and expenditure accounting has been unable to adapt to the increasingly complex
and changeable external business environment and internal operation requirements. Project financial management not only needs
to comprehensively plan financing, control costs, and obtain profits, but also needs to improve the dynamic response mechanism
of project risk management, capital structure optimization, and cash flow management on this basis. And fund management is
an important component of the financial system, which plays a very important role in ensuring the smooth progress of project
construction and operation, improving the efficiency of fund utilization, and reducing project financing costs. Therefore, this paper
analyzes and discusses the relevant principles and key paths of financial management and fund management at different stages of
investment projects, hoping to provide certain reference value for improving project financial management work.
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