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Abstract

As the market economy continues to improve and enterprise reforms advance, the reform of labor, personnel, and distribution systems
has become a crucial component of deepening state-owned enterprise (SOE) reforms. By enhancing key areas such as management,
employee levels, and income, these reforms can significantly impact the high-quality development of SOE production and operations.
However, SOEs face challenges in implementing these reforms due to issues in human resource management, including opaque
selection and promotion mechanisms, inadequate performance evaluations, and flawed compensation systems. These issues make it
difficult to align market-oriented exits with the three-phase system. Therefore, to address these challenges, SOEs need to optimize
their human resource management under the framework of the three-phase system reform. This involves strategies aimed at
enhancing organizational efficiency, reducing labor costs, and boosting employee morale, with the goal of scientifically supporting
SOE strategic transformation. This approach aims to provide replicable practical guidelines for deepening the three-phase system
reform in SOEs.
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