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Abstract

The development of the new energy vehicle industry is in line with the current demands of energy strategy transformation and
holds significant economic, ecological and social benefits. Strategic consulting is an intellectual service that provides systematic
breakthrough solutions for enterprises through structured analysis tools and the accumulation of industry experience. It is of great
significance to the development of automakers themselves and the transformation of the new energy vehicle industry. Based on this,
the article takes automotive strategic consulting as the research object, combines the overall trend of the transformation of the new
energy vehicle industry, and explores the key dimensions of automotive strategic consulting around technology, market and users,
supply chain, business model, internal governance and scientific decision-making, organizational structure and talent reserve.
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