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Abstract

As the scale of business operations continues to expand, various emerging technologies and management consulting ideas are
increasingly being applied within companies. To gain a competitive edge in a highly competitive market, companies should prioritize
strategic management consulting and integrate it closely with their strategic planning to create favorable conditions for sustainable
development. However, in practice, modern enterprises still face numerous challenges in implementing strategic management
consulting. This paper analyzes the practical application of strategic management consulting in companies, aiming to explore
its importance and implementation principles. By understanding the specific factors influencing the implementation of strategic
management consulting, it proposes scientific and reasonable strategies to ensure the long-term stable development of enterprises.
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