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Abstract

With China’s economic restructuring and high-quality development goals, state-owned enterprises (SOEs) are increasingly
emphasizing business-finance integration in both internal management and external competition. Traditional financial functions
can no longer meet the strategic decision-making and operational demands of enterprises. This paper explores innovative business-
finance integration models led by senior accountants in SOEs, systematically elaborating from three dimensions: theoretical
foundations, innovation pathways, and implementation effectiveness evaluation. Through case studies, it examines the pivotal
role of senior accountants in driving business-finance integration. The findings demonstrate that senior accountants not only break
down departmental barriers and promote data sharing and information integration, but also positively impact management process
optimization, decision-making efficiency enhancement, and risk control strengthening. Finally, the article proposes recommendations
for improving the business-finance integration system, aiming to provide theoretical and practical references for SOE financial
management reform.
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