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Research on the Pathways to Improve Financial Management
Efficiency in Enterprises under Digital Transformation
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Abstract

Currently, digital transformation is leading to continuous innovations in business models and operational models across various
industries, and businesses are facing more intense market competition pressures. As a core aspect of enterprise management,
enhancing financial management efficiency is an important guarantee for companies to reduce costs, increase efficiency, and achieve
sustainable development. Traditional financial management faces issues such as data silos, complicated processes, and delayed
decision-making, making it difficult to meet the demands of digital transformation. This paper focuses on enhancing the efficiency
of corporate financial management, taking enterprise financial management in the context of digital transformation as the research
subject. It systematically summarizes the pain points of traditional financial management and explores pathways for efficiency
improvement from three dimensions: technology, processes, and personnel capabilities, providing theoretical support and practical
direction for companies to strengthen financial management and enhance core competitiveness during digital transformation. The
research conclusions have certain reference significance for enterprises to cope with digital transformation and improve financial
management levels.
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