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Abstract

As state-owned enterprises deepen reforms and rapidly expand their asset portfolios, traditional auditing and financial management
have increasingly revealed operational inefficiencies and weakened risk mitigation capabilities due to functional silos. While existing
research predominantly focuses on optimizing individual management processes, it lacks systematic strategies for integrating auditing
and financial oversight across the entire asset lifecycle. Building on asset lifecycle theory and considering the unique policy mandates
and social responsibilities of SOEs, this study proposes an innovative collaborative framework for audit and financial management.
Through dynamic mechanisms including pre-planning audits, integrated procurement fund controls, performance-linked utilization,
and closed-loop disposal management, the framework aims to maximize asset value throughout their lifecycle while maintaining risk
control. This approach provides valuable insights for related research and offers practical references for optimizing asset management
practices.
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