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Abstract

Driven by the dual forces of the digital economy and intensified market competition, the traditional cost control model has become
difficult to meet the strategic development needs of enterprises due to problems such as “separation of finance and business” and
“lagging control”. The integration of business and finance, as a core means to break down departmental barriers and achieve refined
cost control, is increasingly demonstrating its application value. Based on the theory of business and finance integration and combined
with the practice of enterprise cost control, this article systematically sorts out the problems existing in the current cost control of
business and finance integration, such as data silos, the lack of collaboration mechanisms, and the mismatch of personnel capabilities,
through literature research methods and case analysis methods. It also examines from four dimensions: digital-driven, value chain
orientation, cross-departmental collaboration, and personnel capability upgrading. Explore new paths for cost control through
the integration of business and finance. Research shows that relying on digital platforms to connect the data links of business and
finance, embedding cost control nodes throughout the entire value chain, establishing a clear rights and responsibilities collaborative
mechanism, and cultivating compound business and finance talents can effectively enhance the efficiency and accuracy of cost
control, providing practical references for enterprises to reduce costs and increase efficiency and achieve high-quality development.
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