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Abstract

Digital transformation is reshaping corporate operational models and management paradigms, emerging as a critical pathway to
enhance core competitiveness and achieve high-quality development. As the cornerstone of corporate decision-making and risk
control, financial management continues to undergo structural transformations driven by digital technologies. This study examines
digitalization’s impact on financial management through three dimensions: organizational architecture, business processes, and
decision support systems. The research demonstrates that digital technologies have significantly improved the real-time accuracy
of financial data, facilitating the transition of financial functions from accounting-oriented to strategic management. However,
challenges such as data security, system integration, and talent development remain unresolved. The paper proposes a digital finance
roadmap grounded in data governance and supported by intelligent analytics, offering actionable insights for enterprises to establish
smart financial systems.
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