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Analysis of the Synergistic Mechanism between Strategic
Redesign and Organizational Process Reengineering of
Investment Enterprises in the Context of Digital Transformation
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Abstract

This study takes Huaxing Capital, Kaiying Network, Jiantou Zhihui, and X Heavy Industry as samples to analyze the impact of digital
transformation on enterprises. It introduces a synergistic mechanism of strategic reshaping and organizational process reengineering,
and further explains the impact of this coordination mechanism on the digital transformation of investment enterprises based on
dynamic adjustment capabilities. The research indicates that there is a close intrinsic logical connection between strategic reshaping
and organizational process reengineering, and their synergistic mechanism can drive investment companies to create significant value
in the process of digital transformation.
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