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Abstract

With the acceleration of globalization, overseas engineering projects are on the rise. As a critical component, cross-border
transportation of equipment and materials directly impacts project costs, timelines, and overall success through risk management.
This paper analyzes key risk categories in cross-border logistics for overseas engineering projects, including political/legal risks,
logistical operations, and commercial management risks, while proposing targeted risk control strategies. Through systematic
approaches such as risk assessment, contract standardization, insurance transfer, and digital management, enterprises can effectively
mitigate transportation risks and enhance project execution efficiency. The aim of this study is to provide practical guidance for
overseas engineering companies to strengthen their international competitiveness.
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