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Exploring Comprehensive Budget Management Practices
in Public Hospitals Through Business-Finance Integration
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Abstract

As healthcare system reforms deepen, public hospitals face growing operational pressures. Management innovation has become
essential for improving operational efficiency, necessitating transformation of traditional budget management models. This study
examines the current status of comprehensive budget management in public hospitals from a business-finance integration perspective.
By establishing standardized institutional frameworks, optimizing organizational structures, cultivating interdisciplinary talent,
and advancing digital platform integration, the paper explores optimization pathways for comprehensive budget management.
The research aims to provide theoretical support and practical references for addressing operational challenges in public hospitals,
optimize resource allocation, and achieve high-quality sustainable development.
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