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Abstract

With the gradual implementation of the integrated budget performance management in colleges and universities and the rapid
advancement of the digitalization of financial data, the field of budget performance management in higher education institutions
has demonstrated significant potential for optimization. Against the backdrop of the integration of business and finance, this paper,
through an in-depth analysis of the current predicaments of T University’s budget performance management, innovatively constructs
a budget performance management cycle framework based on the PDCA cycle quality management theory, which features “strategic
goal transmission, business and financial data-driven, and flexible dynamic adjustment”. It also closely combines the actual situation
of colleges and universities to elaborate on this framework in detail, aiming to contribute to the scientific and intelligent development
of budget performance management in colleges and universities and promote a qualitative improvement in resource allocation and
the efficiency of fund utilization in these institutions.
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