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Abstract

Driven by the global digital transformation wave, enterprises are undergoing profound changes in their competitive landscape. The
widespread adoption of digital technologies has not only reshaped industry boundaries but also revolutionized traditional business
models. During digital transformation, companies face multiple challenges including strategic goal realignment, resource reallocation,
and organizational restructuring. This paper explores the inherent logic of digital transformation in corporate strategic adjustment
and competitive advantage reconstruction through strategic management and digital economy theories. The study reveals that digital
transformation drives enterprises to transition from cost-oriented operations to data-driven decision-making, from closed competition
to collaborative ecosystems, and from single-value chains to diversified value networks. Through structured analysis and case studies,
the paper uncovers strategic evolution pathways in technological empowerment, organizational synergy, and innovation ecosystems.
It proposes a collaborative mechanism integrating dynamic capability restructuring, digital resource integration, and open innovation,
providing theoretical foundations and practical references for enterprises to build sustainable competitive advantages in the digital
economy era.
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