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Abstract

Under the “dual carbon” goals and the market-oriented reform of the power industry, power enterprises are confronted with
pressures such as the transformation to new energy and cost control. Traditional accounting statements, due to post-event accounting,
fragmented information, and single analysis, are difficult to meet the demands of strategic decision-making. Management accounting,
with the integration of business and finance at its core, can upgrade accounting statements from data presentation to decision-making
carriers by leveraging tools such as budget management and cost analysis. This article takes power enterprises as the research
object, systematically analyzes the shortcomings of traditional report decision-making, deeply explores the empowerment paths of
management accounting, and puts forward targeted practical strategies to help improve the quality of report data and the efficiency
of multi-dimensional decision-making, providing solid support for enterprises to implement precise policies, improve quality and
efficiency, and promote the green, low-carbon and high-quality development of the industry.
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