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The Practical Application of Budget Execution Monitoring
in Financial Management

Haiyan Ouyang
Party School of Chancheng District Committee of the Communist Party of China, Foshan, Guangdong, 528300, China

Abstract

Budget execution monitoring is the core link of budget management, which is related to the standardized use of fiscal funds and
the achievement of budget goals. This article is based on the logic of the entire process of “pre control in-process monitoring post
evaluation”, sorting out its key links and revealing common pain points in practice, such as low integration of business and finance,
emphasis on control over analysis, lagging warning response, and insufficient performance linkage. To address these issues, an
optimization path is proposed to deepen the integration of business and finance, strengthen analysis functions, improve warning
loops, and enhance performance accountability. Emphasis should be placed on the coordinated promotion of concepts, mechanisms,
and technologies to upgrade budget execution monitoring from “passive error prevention” to “active value creation”, providing
guarantees for improving the efficiency of financial resource allocation and supporting high-quality development.
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