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Practice of Quality Management in Material Procurement
of Coal Enterprises

Guogiang Du
Huaibei Mining Co., Ltd., Zanhuang, Hebei, 235000, China

Abstract

With the advancement of intelligent technologies and continuous improvement in productivity, the coal mining industry is advancing
towards high-quality development, where material quality has become a crucial driver for corporate growth. This paper explores
quality management methodologies, analyzes the necessity of quality management, introduces the concept of appropriate cost, and
establishes a full lifecycle quality management system. By applying the full lifecycle approach in bidding and procurement processes,
it standardizes material quality inspection and acceptance procedures, enhances warehouse and distribution quality, refines supplier
evaluation and management, and establishes a quality feedback mechanism. These innovative measures in Huaibei Mining’s material
procurement quality management demonstrate significant practical and innovative value.
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