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Abstract

As construction companies in China’s domestic market face declining output profits year after year, the real estate sector has
experienced widespread stock market declines, marking the onset of a real estate winter. Enterprises are transitioning from crude
management practices to scientific management approaches, with asset management becoming a critical component of construction
project management. With the continuous improvement of corporate information management systems, the project lifecycle
management platform established through digital infrastructure enables unified asset management. This platform establishes
comprehensive process frameworks for all asset lifecycle stages—including registration, requisition, storage, allocation, inventory,
and disposal—while clearly defining management priorities and responsible parties to ensure seamless execution. Through refined
asset control, companies can streamline project assets, enhance operational efficiency, and achieve cost reduction and productivity
improvement.
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