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Abstract

Based on the development positioning of Kailuan (Group) Co., Ltd. for Kailuan Group Mining Engineering Co., Ltd. and the
strategic development plan of the mining engineering company, this paper proposes a comprehensive financial management
transformation plan. The plan is anchored in serving the industrial positioning and development strategy, with five main axes:
organizational structure, team building, management systems, information technology, and the integration of business and finance.
Key implementation points are elaborated to facilitate the smooth execution of financial management transformation, thereby better
promoting the company’s long-term stable development and value enhancement.
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