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Abstract

Treasury management risk control is a crucial component of treasury management tasks, requiring the unified management of
financial resources such as funds throughout the entire process within the company’s treasury platform. This ensures standardized,
stable, and secure operations, mitigates various risks, and promotes better and faster corporate development. Starting from the policy
approach of treasury construction by the State-owned Assets Supervision and Administration Commission of the State Council,
this paper explores the connotation and characteristics of modern treasury management. Through case studies, it identifies key risk
points in state-owned enterprise treasury management, including operational risk, liquidity risk, market risk, and fraudulent risk.
Additionally, it proposes methods to enhance risk control and efficiency across five dimensions: the establishment of a corporate risk
management system, informatization development, compliance management, financing optimization, and the integration of business
and finance. These insights provide a theoretical foundation and guiding direction for the construction of corporate treasury systems.
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