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The Path for the Three Lines of Defense of Rural Commercial
Banks to Play Their Roles under the Background of Digital
Transformation
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Abstract

Against the backdrop of accelerated digital transformation and increasingly strict regulatory requirements, rural commercial banks,
as the main force in serving county and urban economies, are confronted with prominent contradictions such as the concealment and
cross-regional nature of risks, and the lagging of risk prevention and control measures. The Alxa League Central Branch of Inner
Mongolia Rural Commercial Bank, based on the local geographical feature of the integration of urban and pastoral areas, focuses on
characteristic industries such as camel industry and beef cattle breeding, and takes digital transformation as the handle to reconstruct
the three lines of defense system, becoming the key to solving the problem of risk prevention and control and empowering the local
economy. This paper, in combination with the actual situation of Alxa League and the digital practice of Inner Mongolia Rural
Commercial Bank, analyzes the functional positioning and existing problems of the three lines of defense in the transformation
process, explores the path of role play that fits the local business scenarios, and provides references for rural commercial banks to
build a solid risk prevention and control barrier and achieve high-quality development.
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