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How can state-owned enterprises establish a linkage
mechanism between comprehensive budget management
and performance assessment

Xing Tan
Guizhou Tobacco Company, Guianan New District Branch,Guiyang, Guizhou, 550001, China

Abstract

As the backbone of the national economy, state-owned enterprises need to leverage the synergy between comprehensive budget
management and performance assessment to address the challenges in implementing strategies. Currently, many state-owned
enterprises are plagued by issues such as broken linkage logic, imbalanced indicator systems, and rigid process control, resulting in
inefficient resource allocation. The practice of State Power Investment Corporation provides an effective reference. It takes strategy
as the guide, differentiates indicators as the core, ensures dynamic control as the guarantee, and implements rigid incentives as the
starting point, to build a full-chain linkage mechanism and achieve significant improvement in efficiency. In fact, the construction of
this mechanism requires anchoring in the same direction as the strategy, optimizing the indicator framework, integrating management
processes, strengthening digital empowerment, and improving incentive and restraint systems, so that budget resources are focused
on value creation and performance assessment drives the implementation of strategies, thereby providing a solid management support
for the high-quality development of state-owned enterprises.
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