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Abstract

In the context of rapid socio-economic development, state-owned enterprises (SOEs) serve as crucial pillars of national economic
growth. Current practices in internal personnel management demonstrate that human resource management directly impacts
an enterprise’s core competitiveness and sustainable development capabilities. However, some SOEs currently face issues in
performance evaluation,including poorly designed metrics and non-standardized management processes. These problems hinder the
effective functioning of performance evaluations and impede the improvement of internal HR management standards. Therefore,SOEs
should optimize the management of internal HR performance evaluations to ensure their effectiveness.
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