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Abstract

Amid the surging tide of digital economy, enterprises are accelerating their digital transformation. Traditional decentralized financial
architectures have exposed multiple issues, including data silos, inefficient processes, and limited value creation capabilities. This
paper focuses on the construction and operation of digital financial shared service centers, exploring five dimensions: building
technical infrastructure, optimizing process chains, cultivating interdisciplinary talent, strengthening risk control systems, and
expanding ecosystem boundaries. It examines how cloud-native technologies can integrate systems, standardized processes can
enhance organizational collaboration, multidimensional approaches can nurture digital talent, end-to-end risk control can mitigate
risks, and open ecosystems can drive innovation. The study provides actionable pathways for enterprises to unlock the value of
financial data, improve operational efficiency, and strengthen core competitiveness.
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