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Abstract

In the context of the new era, optimizing the incentive mechanism for core talents in public institutions has become a key and critical
issue in promoting high-quality development of public services and achieving national strategic goals. At present, the national
level has established a policy system centered around relevant documents such as the “Regulations on Personnel Management of
Public Institutions”; Localities have accumulated experience through a series of pilot projects such as dynamic salary adjustments
and separation of professional title evaluation and appointment. However, the existing mechanism still faces many problems such
as salary solidification and a single career path, resulting in talent loss and insufficient innovation vitality. This article focuses on
the optimization path of incentive mechanisms and explores practical strategies to overcome bottlenecks, which has key practical
significance for stabilizing the core talent team and unleashing innovation potential.
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