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Research on Accounting System of Tobacco Hotel Industry
under Industry Diversification Strategy

Fumin Xu Yanxue Liu
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Abstract

Industry diversification is a major decision to adjust the industrial structure implemented by China National Tobacco Corporation for more
than 20 years, after entering the lean management period, reducing costs and increasing efficiency has become an important goal. To this
goal, Tobacco Group A actively carried out financial reforms. In 2016, the group invested in the holding hotel industry conducted extensive
research and demonstration, found financial obstacles restricting the tobacco hotel industry from reducing costs and increasing efficiency,
and carried out reforms. It adopted measures such as unified accounting system, strengthened cost control, and actively integrated with the
international hotel industry unified accounting system, practice test reform to promote cost reduction and efficiency increase. This study
uses this as a case to discuss the significance of reform implementation background, research status analysis, research design and process,
research conclusions and suggestions, with a view to exploring the in-depth development of industry diversification.

Keywords
diversification strategy; accounting system; group management; lean management; cost reduction and efficiency increase

/- —_— s i = AL Y, Ja =

1T % T ER g N ER I ST E R R AR

RER XIS

HERRER A=, FRE - 7R Brrd 250200

 E

ke AR P EIRE R NG 20 S5 R AT T LSRR TR AR, IAHRTENEEANMRA T4, BLEL
B AR, M¥EAERARBITEM S E, £AT 2016 FxF %KAM E E W H AT 7 2 A s, LI 208 3EE JE L E K
¥R M 4 PR R AT R, B G E AR A mBRRAFTE. BRE BIREE LE—2H R R R F R, e
o B ARSI ARG 2 AR R VABAR A 0 T B 6 S & S AR IR AT AR Rt Bt AR | SRR b S A AT IR,
VAT W % TTACEN K AR &

X H# 1A

S MR AR, BANEE; AT, BRK

13| G, HEREFRDE . UERIRECE . ST RCR A s stk
AP TIERN R, NSOHE A SRR £ Tu ik
BERE TR EOR, BT RS TS B, Kb it
MEBCEE AN BT, HSE, Al SEdE
TR TSN SrsCs A SR R

hEME AT CFFR “BAF" ) RHBEET
EA R WEREN SR AH AR, EEFME SR
EHAL. B 1998 FERK IR kg, ZIMEEEENK

FRIEREIS RS, KIRESED T =0 R
H B : Lo F B -
(1998-2005 4F ) . Bt JEI ( 2006 £ —2015 4F ) . 2 MHE A SEHTH 2016 FENRFERN X, Y. Z, W,

=577 256 [ PAN \ s 2L At A
ST (2016 55 ) , SABENBTREESELRR, | AR, IR AR "R
o AR B T SRR, MR

2017 AT, BRI T A RS T 1,
P TR, AR S A R ] T
S BTG . SR AT e I SR, A
2 HRBFREX I S A F BB B e RIS, TR ST AR T
TEUFIAT] “HRSETE, ARG AT IR . DR S TR MG R e 2,



WMEEEE - £ 04% - 5098 - 2020 £ 09 A

DOI: https://doi.org/10.26549/cjygl.v4i9.5145

3 R E=H ik

EEENE SETRVASE SR Aol (e ti= oo /. I R e 4
JE. RAEEE, TRENLARSIRS KRG, R R
ARSI RS T Horr, IS 2015 F4A 5,
2016 FESLHEI 55 BRI IE 28 LS &% A FiESTHZE
R Fr#ERG— . WS EEHIE A S USER
ARA—E. MBS WENBEERZE, TRETARESE
PdEARIEL . 8 BT A AT, SRS RIS
TEETEE EAATHAE B BORER, B ARSEE W
SR oA? | ALY S S SRR 1798

Ak, 2016 FHEVA FRL T AL I ST FEE VAT
B, EBESIFASEREE ARSI ER R, 8
HTZBEEANE, BRI LSHARTE, RERRIE
FHESIME, BREEAFSIHEERE, REEEAH
MISTHERACE 5 55 A RSEgRE, BT (BEEA RS
HHEEER) o
4 TRETTENE

TEZWFFH EEER BT R TT 1. BTN R
TEMHE A SR PR AL SCHE)E X, YL Z0 WL To 58
ROIRGEOR B GBARERATEREE, A REEFREARTE R
FURLERSEE B R A AR RHA B AT RS T 15K

BEESITZER ARG O . £EHIENCENSE
HEZS5ETREEE, BRI ENEIITRSITRIE, B
N RN 2SR g PR INEN e IER TR N iy ey
EIX—HIEE Y, il R SR T b A R B
AARDEATI F

5 ARIFITS5ERE
51 ARK\IE5&EIT

PRI, FFGETFOA B e Rise: 2
THZ SR i TS Ao B (R E

4 TUEHHF SR IR, Pl Bk, Bk
o SR E E T TN ECART, WRE  ER  E B R |
W45 B B 2 S VT o B A IR e I i, BRI Bl
ST EFELE AL D RIRE =5, DRI E Bk R
FoUERR . AR Z ST EERE, BIEAZ—
FOSE A FIEF FRLBER . BRAKEIR A, #53 SVRRF AR E O 7]
ST ONT, BRI R, IR RO IRIRE, SRRk A
BRI, PRHPPRRIS, RIREORE S L SR B e
BRAHES, FESBIRIRH ARG, S8R —ait
B BRSSP BIR R RAR RN S RSTEY. #Hi
FFREJGEEMTT, MR RYS K TR AR EARm
SEBR, FRIAIEAE IR ST R A As B R s 2> R

|

| | | | |
| | | ! FEEik !
: | I Lm : |
! ! HHeitsERE -2 !
| | BERE £ Tl | SsitmERR !
I FREFEYL ! | ! i EHERE ||
i i |‘£§ﬁﬁ%ﬂ&ﬁm EEREREATELL_ -] |
| | | . |EEE FE FER VAT | mmeitmEax Bg-2 ||
| [PEEEEAE \ESASEIS| SXEEesE | : | | |
G AT BLEE WHERER | | | bt %ﬂﬁ&.l
I l l 1 | axmaAsEn TEEE )
L } b o !

' FRENER

___________________ N N N N
FREWEEY

________________________________________________

___________________________________________

B 1 Rt

59



WMEE5EE - $504% - £ 09 #3 - 2020 £ 09 A

DOI: https://doi.org/10.26549/cjygl.v4i9.5145

AR WS A, FIAFRREARE, @ —F MR
WFoR R TIRIE, B IE ST s it 8, W4
JEHRELP R 2 PR RN, WP A BRI T s HR
N, A ST AR AR, SR SN W e i B AR o
WA 1 FR.
5.2 AR E RS

IR A, 6 A FRIEEA ST EAEEN R
RN AU e
521 A B AR E ARG —

HFRWESTHEEFREAE — . BEOGEA—5, Hp
M LRHE R, S, TR SRS TR,
RS T AT Z AN TR, fekER ., ABITTHRR G5
BHEAATEL, AREESC RGP R SE SRR, il
HERE, 2ESIPNMASTECs . FHIEK, —J7HH
TR F AT S AR TV ERTRAFLEL, FOR R A
[ AP PR AR TAEFE T s 55— TR H T L)
L, AT RS A FA BN EE I SEAEN #H T AR
gL P,

AL, FRAREAEATHET TGREIEAFISTHEREIRR ),
G- T2REEEDR, IT—REENE. BEREDN
BAZHREE T TS VORI TR R R, DU
R E TR, BT & ST H TR B A
TREER A LAY B AR BHAREE , At A
AR L, T EREHE S IRsE & s e R
Zit AR IR LE, Aanirrit ST,

5.22 A A A v E R R E)

eh T A SR AL O F Ak Rl A 2 AP 4551
L, MAELUE @ AR Es O IR AT o R AN T] 73l 2
RZRPATE, Xt SBUARSE HEEEREINR, 7%
TR TR & A FR o P S TR AR TR, (EIRIAEE S RS
404k, SHEVTEATEM S R, SRR rR SR A5 s
BCARIHE N

Kb, SEFEA SEERAE R . A E AL
Lty PATRRANE R TR DT SR T AN E K, B
BRI AN AR, DIRERED A AGIMEZERAE. T s
Tl R, BEIR 2 S H RIS — DR i s BT E
BHTHEHEARG. ez BEMeE. R THT29EIR

60

AR Z SRR SEUEERERE T A, SaREIRIR Y.
B 11 o5 1 K BEVR (58 FRRRVE AR . MUS RETR A2 55
FARM TR Fem B TAT29REIR () = A B oot S e T
5.2.3 5 B FRIE JE Lt — 2 R

HRBEEO MR DB ST N T R, ik
o 55 HdE, SR DT B SRS, SRR I 5
EEARREAEE TR EIF AR R RIS, IR ERIERRS
SIS DIERREE A — it I EE
L HjE ( Gross Operating Profit ) 1E )5 & E 2025 45 10y
FARAE, RN TDARIEIE AR 53E, ANEUEESLE, (XD
FREVE A L8 S — bR AR o (HSCBRIT BT F52E
K RlEm BaTIHSR . FIE 2R TR E R E AR 2
“GOP” fEbx, XFEIREIM K, FEREES), N2 ALLEEH
[T E O TR, RRERRAVE S IEE 4,
PRAS A BB S5 5T Y,

FRX—FE, AEFMAES D EEREE G —2it
HIEEEL, LUV EE A as - ORI BE 2 R A TS
EHN S5, FROLEESD A0 AT RIS E T 55 AR

6 ARGILEZEIWN
6.1 ALt

KT BTN, bR, SCBUER ST,
fHEE A BEMBEFREENE, D& RE R, @
SEIERESIREGRR, 5T & F ARSI ER
#e, ST SIEIROG 8, WEEIRHE AT @i 5e
B AR RIRTIR ARG EACE, BB EME AR, 1
SRR TS S R g — S,
DL “GOP” $EHRIE A IELEHaS N RO, Kl
TR AR ATV S EE. BERE R TEE
ST RIS AR O T e, A B TIN5
KPS RS SR Y,

B A ST SL ST S — IS R A T
HERGEIR AT H UG . MEEEA TV 454 B (Y
R BG4 B S e R B SR, i S M T R
SRR HIEER, 7 GOP I EH SIS, W —F
LIV 45 B S50, BOEBAAIE TSRS, MRS
TR — SR R . LSRR . SERR



WMEEEE - £ 04% - 5098 - 2020 £ 09 A

DOI: https://doi.org/10.26549/cjygl.v4i9.5145

PSS — S R R A R 2 A O B
fetfEr s
6.2 1Tl & AL R & FR3Z Y

(1) R5EARFEBATEVA T Tl 22 TT Al 59 L i,
N FERETREANGS SR RER, RIS R R
2205 N A A R R

(2) FRESEHEMAEEE I — TR S, 58
EURERAR, WA EERIEE, B S ERRES 2
THEEEEERL, ARBHRETE. A, AR S EdE, »
NI S R ERR AR A RS

(3) XTIV Z TUACERE N AR T A THAZ R AT
LHOHT, DL RaEHEART vR&HR, BOERA
AEHOAFRITIW RS, REERARELS25T
OEAFRTTAST RN ARGHER, A “FEAR 17
IV 55 IR LR

S 30k

(1] IMFFBE . e i R E T R 5 B i ——D Z
Tl E RG] AE] [J]. RERZTHIT,2019(02):42-43.

(2] AR YR T SR HREL Tl e I IR (7).
EFIEE 2017(08):60-61.

[3] A, ks . SUAMEE PR Se R IR AT (3], FRIE
JHEEAR, ,2016(06):114—120

[4] ZFEZ RIS PESOEI SERE—DL A HHELAE]
B 19]. B2t 2018(12):81-83.

[5] mp<ll . BRIV S IR ER AW (). PEFTS 2019(15):147-
148.

[6] FARgk et IS E BRI e — 2 I TEART 2 Y R e 5
[J]. £t 7% 2008(10):85—88

[7] &8 . Zoo RN ST HE IR R E—DL X SF A F (7).

251 2018(15):221-225.

61



